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EASTERN MICHIGAN UNIVERSITY
Board of Regents

Official minutes of the January 23, 1996, Board of Regents meeting.
The regular meeting of the Eastern Mi chi gan University Board of Regents was
called to order by Chair Incarnati at 12:03 p.m., in .Room 201 Welch Hall,
Ypsilanti, Michigan.
Chair Incarnati asked Secretary Reid for an attendance roll call.
The Board members present were:
Chair Philip A. Incarnati
Regent James Clifton
Regent Anthony A. Derezinski
Regent Mara M. Letica
Regent Carl D. Pursell
The Board member absent was:
Regent Robert A. DeMattia
Regent Gayle P. Thomas
Members of the Administration present were:
President William Shelton
Vice President Patrick Doyle
_Vice President McAnuff
Vice President Laurence Smith
Secretary to the Board of Regents and
Vice President Juanita Reid
Members of the Administration absent were:
Provost and Vice President Ronald Collins

COMMUNICATIONS
Secretary Reid announced that there were el even requests to address the Board
and that the one-half hour for communications would allow approximately 2:45
minutes for each speaker.
Kate Mehuron, representing the Lesbian, Gay, Bisexual, Faculty and Staff
Advocacy Coalition Members (LGBFSAC) read the organization's mission statement.
Eleanore Rhoden, representing herse 1f, expressed her concerns about the Aaron
Johnson and Officer Hardesty incident.
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Joan Kennedy-Hughes, representing herself, expressed her
institutional racism and discipline issues on Eastern's campus.

concerns

about

Lee Booth, representing herself, expressed concern over the discipline of
students who protested at the basketball game and the harassment of black
students on campus.
Phil Booth, representing himself, expressed his concerns about the police
harassment of Aaron Johnson and stated he was proud. of the students who
protested at the basketball game.
Natasha Collins, representing herself, expressed her concerns about the
interactions among students and the environment it creates at Eastern Michigan
University.
Robbyn Ennis, representing herself,
Johnson incident.

expressed her concerns about the Aaron

Ramon Hernandez, representing the Latino Student Association, requested
assistance from the University to help with Latino student retention and the
consideration of a Latino student advisor.
The communication portion of the agenda concluded at 12:30 p.m.
Regent Clifton moved and Regent Derezinski seconded that the Board convene into
Executive Session for the purpose of discussing real estate. A roll -call vote
was taken. The motion passed unanimously. The Executive Session was convened
at 12:35 p.m.
The regular meeting of the Eastern Michigan University Board of Regents was
reconvened at 1:41 p.m., by Chair Incarnati.
Chair Incarnati asked Secretary Reid for an attendance roll call.
The Board members present were:
Chair Philip A. Incarnati
Regent James Clifton
Regent Anthony A. Derezinski
Regent Mara M. Letica
Regent Carl D. Pursell
Regent Gayle P. Thomas
The Board members absent were:
Regent Robert A. DeMattia
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Members of the Administration present were:
President William Shelton
Vice President Patrick Doyle
Vice President McAnuff
Vice President Laurence Smith
Secretary to the Board of Regents and
Vice President Juanita Reid
Members of the Administration absent were:
Provost and Vice President Ronald Collins
Chair lncarnati requested a motion to add Section 21 and Section 22 to the Board
agenda as a result of the Executive Session.

.5052M

MOTION TO AMEND AGENDA TO ADD:
SECTION 21 - ACQUISITION OF REAL PROPERTY - RIVERBEND OFFICE
BUILDING, 2000 HURON RIVER DRIVE, YPSILANTI, MI 48197
SECTION 22 - FINANCING - ACQUISITION OF RIVERBEND OFFICE BUILDING

Regent Letica moved and Regent Derezinski seconded to add Section 21 and 22 to
the Board Agenda.
Motion Carried .

•5053M

MINUTES OF NOVEMBER 28, 1995

Regent Clifton moved and Regent Letica seconded that the minutes of the November
28, 1995, regular meeting of the Board of Regents be approved.
Motion Carried.

PRESIDENT'S REPORT
Thank you, Chair lncarnati. I am pleased to share a brief report on several
matters of importance to the University. I begin by noting that we have not
experienced significant weather-related damages to our infrastructure this
winter. Although we have a way to go, our staff has done an excellent job of
preparing our campus facilities for the vagaries of the climate. Construction
continues on the new library and it appears to be on schedule.
The beginning of the winter semester went smoothly and enrollment is
approximate 1y as projected. Our numbers are consistent with our budget p1an.
The winter term official enrollment is not available until later in the
semester.
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At the State level , the appropriation process will begin soon as the Governor
rel eases his proposed budget. This year's revenues in the State have been
encouraging and we hope that an increased level of appropriation will be
forthcoming for our universities. I believe that the presidents and chancellors
plan to spend more time in Lansing, as I certainly do, to ensure that our needs
are fully articulated.
I would encourage the Regents to assist us in this
effort. As you know, it is our goal to secure an appropriation of 5 percent and
to limit tuition increases next year to the rate of inflation.
At the Federal level, my report is not as sanguine.
The closing of the
government and continued political posturing between the various branches have
the possibility of impacting public higher education in numerous ways.
Thankfully, to this date we have not seen a major impact on the financial aid
process. Unfortunately, in other areas such as grants and contracts, we expect
some delays in processing. We are monitoring the situation closely and will
keep you informed.
Earlier this month, the NCAA held its next-to-last annual convention. I use
this description because a restructuring plan was overwhelmingly passed by the
membership which will move the organization to a federated structure in 1997.
As a member of the Presidents Commission, I actively advocated the restructuring
plan and believe it is in the best interest of Eastern, the Mid-American
Conference, and the NCAA.
I will not take time today to discuss the
restructuring in detail, but I am willing to provide additional information
should anyone be interested. Speaking of athletics, the MAC has approved a
divisional plan with six institutions in each division. Athletic Director Tim
Weiser was a key member of the committee responsible for this new alignment and
I have asked him to provide a brief overview. Tim Weiser presented an overview
of the Mid-American Conference realignment and how this realignment would effect
Eastern Michigan University's Athletic Program.
Thank you. Chair lncarnati, that concludes my report, but I would gladly answer
any questions.
.5054M

TREASURER'S REPORT

Section 1
Regent Letica moved and Regent Clifton seconded that the Treasurer's Report for
the month of December 1995, be received and placed on file.
Motion Carried.
.5055M

INTERNAL AUDIT REPORT

Section 2.
Regent Letica moved and Regent Clifton seconded that the Internal Auditor's
Activity Report for the month of December 1995, be received and placed on file.
Motion Carried.
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.5056M

GRANTS/CONTRACTS REPORT

Section 3
Regent Letica moved and Regent Clifton seconded that the 27 Grants and Contracts
totaling $1,239,971 for the period November 7, 1995, through December 31, 1995,
be accepted.
Motion Carried.
.5057M

CONSTRUCTION PROJECTS PROGRESS REPORT

Section 4
Regent Letica moved and Regent Clifton seconded that the Board of Regents
receive and p1ace on file the Construction Projects Progress Report for the
period ending December 31, 1995.
Motion Carried.
.5058M

REPORT:

ACCOUNTS RECEIVABLE

Section 5
Regent Letica moved and Regent Clifton seconded that the Board of Regents
receive and place on file the Student Accounts Receivables Ratio Analysis, the
Student Accounts Receivable Reports, and the Collection Activity Reports as of
December 31, 1995.
Motion Carried.
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1/05/96

S 31,584

100

H

F

Other Job

Syer, Diane

Rec/IN Pro Shop

PT·07

Coordinator Rec/lM Prog & Pro
Shop

2/17/93

1/03/96

S 28,860

100

II

F

Other Job

ICennedy·Hughes,
Joan

Actni ss Ions I nter1111 l
Operations

CS·06

Office Support Actnisslons
Internal Operations

3/12/90

11/30/95

S 23,669

100

B

F

Discharged

Foss, Claudia

Eml ssion Eval Cnt lls

CS·05

Senior Secretary

10/01/84

11/05/95

S 23,055

100

II

F

Leaving Area

Singleton, Eula

Nursing Ecb:atlon

CS·05

Senf or Secretary

5/27/94

11/08/95

S 21,036

100

B

I

Quit 11/0 Notice

DATE: January 23, 1996
BOARD REPORT FOR: 01/23/96

EASTERN MICHIGAN UNIVERSITY

PAGE

OIRRENT PERSONNEL MASTER FILE

RETIREMENTS/
SEPARATIONS

ALPHABETICAL LISTING WITHIN
CLASS I Fl CATION LEVEL WITHIN
EMPLOYEE GROUP
RANIC/

I
......

SEPARATION

BASE

DATE

SALARY

7/20/87

11/27/95

S 21,355

100

w

Secretary 11

8/14/95

12/08/95

S 18,434

100

w

F

Leaving Area

CS·04

Secretary 11

10/14/76

12/31/95

S 23,381

100

w

F

Retiring

Intercollegiate Athletics

FM·10

Laln!ry Operator

8/29/66

12/31/95

S Z4,691

100

a

M

Retiring

Caddell, Jesse

Eastem Eateries

FM·01

Pot/Pan/Baker/Helper

9/02/91

10/30/95

S 20,829

100

B

"

Did Not Retum From
Leave

Method, Chris

Eastern Eater I es

FM·95

Fast Food Worker

10/17/95

11/06/95

s

6,914

63

w

"

Discharged

Rogers, Louis

Eastern Eateries

FN-95

Fast Food Worker

9/30/95

10/04/95

S 6,914

63

B

NAME

DEPARTMENT

CLASS

JOB TITLE

Sol tman, Pamala

Centers Corporate Training

CS·OS

Senf or Secretary

Beers, ICirrberly

Cot.nSel Ing

cs-04

Parks, Phyl; SS

Chemistry

Brown,

James

HIRE DATE

APPT

X

REASCII FOR

RACE

SEX

CIIAIIGE
Other Job

N
I

· N

Quit W/0 Notice

3

.5061M

FINANCE COMMITTEE MONTHLY REPORT

Section 8
Regent Letica moved and Regent Clifton seconded that the Working Agenda for ,
January 23, 1996, and the minutes for November 28, 1995, be received and placed
on file.
Motion Carried.
.5062M

EDUCATIONAL POLICIES COMMITTEE MONTHLY REPORT

Section 9
Regent Derezinski moved and Regent Clifton seconded that the Board of Regents
receive and place on file the Educational Policies Committee Agenda for, January
23, 1996, and the minutes of November 28, 1995.
Motion Carried.
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FACULTY APPOINTMENT

.5063M

Section 10
Regent Derezinski moved and Regent Clifton seconded that the Board of Regents
approve the one (1) new tenure-track faculty appointment at the rank, salary,
and effective date shown on the attached.
Regent Derezinski stated that of the 19 total new tenure-track faculty
appointments for 1995-96 four are members of minority groups (21.1%), and ten
female (52.6%).
Of the minority faculty appointments, three are African
American (15.8%) and one is Asian (5.3%).

FACULTY HIRING REPORT

RACE/
SEX

NAME

-------------------------CROLL, STUART

CURRENT

TOTAL
FEMALE
BLACK

HISPANIC
ASIAN
NATIVE AM
TOTAL MIN

-------1

WM

RANK
PROF

PREVIOUSLY
APPROVED

----------

SALARY DEPARTMENT
55000

------------------------------

INTERDISCIPLINARY TECHNOLOGY

CUMULATIVE

----------

3

19
10 (52.6'1
3 (15.9')

1

1 ( 5.3')

4

4

18

10

.

(21.1')
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SPECIALIZATION

----------------------------

COATINGS RESEARCH

NEW FACULTY APPOINTMENT, 1995-96

w

Croll. Stuart G.

M

Professor, Coatings Research Institute, Department of Interdisciplinary
Technology, effective January 2, 1996 at an academic year base
salary of $55,000.
Education
Ph.D.
B.S.

University of Leeds (UK), 1973
University of London (UK), 1970

Experience
1982-1995
1981-1982
1980-1981

Sherwin-Williams Corp., Cleveland, OH
Northern Telecom, Lachine, Quebec, Canada
Fosroc Construction Chemicals, England

Motion Carried.

-15-

.5064M

REPORT: 1994-95 AFFIRMATIVE ACTION AUDIT AND 1995-96 AFFIRMATIVE
ACTION PLAN

Section 11
Regent Derezinski moved and Regent Clifton seconded that the Board of Regents
receive and place on file the October 1994 - October 1995 AFFIRMATIVE ACTION
AUDIT and 1995-96 AFFIRMATIVE ACTION PLAN.
Motion Carried.

.5065M

POLICY: CONFLICT OF INTEREST--FEDERALLY SPONSORED PROJECTS

Section 12
Regent Derezinski moved and Regent Clifton seconded that the Board of Regents
approve the new policy on Conflict of Interest: Federally Sponsored Projects.
Regent Derezinski stated that the pol icy is required for federally sponsored
projects and provides procedures to deal with certain confidential information
and potential conflicts of interest.
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CON:FLICT OF INTEREST: FEDERALLY SPONSORED PROJECTS

UNIVERSITY POLICY STATEMENT:
In accordance with federal regulations, Eastern Michigan University has a responsibility to
manage, reduce, or eliminate any conflicts of interest that may be presented by a financial
interest of an investigator. Thus, it is the policy of the University to require investigators
to disclose any significant financial interest that may present a conflict of interest in
connection with federally sponsored projects.
Definitions
I.

The tenn investigator refers to the principal investigator/project director, coprincipal investigator(s), and any other person at the University who is
responsible for the design, conduct, or reporting of research or educational
activities funded or proposed for funding by an external sponsor. In this context,
the tenn investigator includes the investigator's spouse and dependent children.

2.

A conflict of interest may take many forms, but arises when a principal
investigator is or may be in a position to influence University business, research,
or other decisions in ways that could lead to any form of personal gain for the
principal investigator (including his/her spouse and/or dependent children) or
give improper advantage to others to the University's detriment.

3.

A potential conflict of interest occurs when there is a divergence between an
individual's private interests and his or her other professional obligations to the
institution such that an independent observer might reasonably question whether
the individual's professional actions or decisions are determined by
considerations of personal gain, financial or otherwise. An actual conflict of
interest depends on the situation, and not on the character or actions of the
individual.

4.

An actual or potential conflict of interest exists when the reviewers of
disclosures determine that a significant financial interest could reasonably appear
to affect the design, conduct, or reporting of the research or educational
activities funded or proposed for funding by an external sponsor.
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CONFLICT OF INTEREST: FEDERALLY SPONSORED PROJECI'S

UNIVERSITY POLICY STATEMENT:
f

In accordance with federal regulations, Eastern Michigan University has a responsibility to
manage, reduce, or eliminate any conflicts of interest that may be presented by a financial
interest ofan investigator. Thus, it is the policy of the University to require investigators
to disclose any significant financial interest that may present a conflict ofinterest in
connection with federally sponsored projects.

Definitions
1.

The term investigator refers to the principal investigator/project director, coprincipal investigator(s), and any other person at the University who is
responsible for the design, conduct, or reporting of research or educational
activities funded or proposed for funding by an external sponsor. In this context,
the term investigator includes the investigator's spouse and dependent children.

2.

A conflict of interest may take many forms, but arises when a principal
investigator is or may be in a position to influence University business, research,
or other decisions in ways that could lead to any form of personal gain for the
principal investigator (including his/her spouse and/or dependent children) or
give improper advantage to others to the University's detriment.

3.

A potential conflict of interest occurs when there is a divergence between an
individual's private interests and his or her other professional obligations to the
institution such that an independent observer might reasonably question whether
the individual's professional actions or decisions are determined by
considerations of personal gain, financial or otherwise. An actual conflict of
interest depends on the situation, and not on the character or actions of the
individual.

4.

An actual or potential conflict of interest exists when the reviewers of
disclosures determine that a significant financial interest could reasonably appear
to affect the design, conduct, or reporting of the research or educational
activities funded or proposed for funding by an external sponsor.
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CONFLICT OF INTEREST: FEDERALLY SPONSORED PROJECTS

5.

Significant financial interest means anything of monetary value, including, but
not limited to, salary or other payment for services (e.g., consulting fees or
honoraria); equity interests (e.g., stocks, stock options, or other ownership
interests); and intellectual property rights (e.g., patents, copyrights, and royalties
from such rights).
The tenn significant financial interest does not incJude:
Salary, royalties, or other remuneration from Eastern .Michigan University
Income from seminars, lectures, or teaching engagements sponsored by
public or nonprofit entities
Income from service on advisory committees or review panels for public or
nonprofit entities; or
Financial interests in business enterprises or entities if the value of such
interests does not exceed $10,000 or $10,000 per annum if such interests
represent salary, fees, or other continuing payments) or represent more
than 5% ownership interest for any one enterprise or entity when
aggregated for the investigator and the investigator's spouse and
dependent children.
Significant financial interests that must be disclosed are: (a) any financial interests of
the investigator (including the investigator's spouse and dependent children) that
would reasonably appear to be directly and significantly affected by the research or
educational activities funded or proposed for funding by the external sponsor; or (b)
entities whose financial interests would reasonably appear to be directly and
significantly affected by the sponsored activities.

UNIVERSITY PRACTICE:

Federal regulations require institutions to have policies and procedures in place that ensure
that investigators disclose any significant financial interest that may present a conflict of
interest in relationship to federally sponsored projects. Such disclosures must be made
prior to the submission of a proposal for funding; and institutions must certify compliance
on each proposal, as well as develop specific mechanisms by which conflicts ofinterest
will be satisfactorily managed, reduced, or eliminated, prior to the University's
expenditure of any funds under an award. The institution must also maintain appropriate
records. If a new or reportable conflict of interest arises at any time during the period
after submission of the proposal through the period of the award, the filing of a disclosure
is also required.
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CONFLICT OF INTEREST: FEDERALLY SPONSORED PROJECTS

I.

Effective October I, I995, Eastern Michigan University requires each investigator
submitting a proposal for funding by a federal agency to submit all required financial
disclosures at the time of proposal submission and to update this information
annually, or as new reportable interests are obtained, during the life of the award.

2.

Disclosure of financial interests shall be made to the Director of the Office of
Research Development (or official designee) by means of a packet of information
consisting of the Conflict oflnterest Disclosure Form for Federally Sponsored
Projects, all required supporting documentation (in a sealed envelope marked
confidential), the proposal, and the proposal transmittal form.

3.

In accordance with federal regulations, a complete disclosure must be made by the
investigator(s) prior to the submission of the proposal. At the time a proposal is
submitted to a federal funding agency, the Director of the Office of Research
Development shall certify that the University has implemented a written and
enforced conflict of interest policy that is consistent with current federal guidelines.

4.

The procedure to review disclosures, assess their potential for conflicts of interest,
and develop strategies to "manage, reduce, or eliminate" such conflicts shall be
incorporated with the standard internal university review process and integrated into
the normal submission process.

5.

A Conflict of Interest Review Committee shall be charged with the responsibility for
review of financial disclosure to determine whether an actual or potential conflict of
interest exists; to determine what conditions or restrictions, if any, should be
imposed by the institution to manage, reduce, or eliminate such conflicts ofinterest;
and, as necessary, to recommend sanctions.
In the event that a conflict ofinterest cannot be resolved to the satisfaction of the
committee, the administrative officer of the committee shall direct the Director of the
Office of Research Development to inform the funding agency of the unresolved
issues prior to the University's expenditure of any funds under the award.

6.

The Office of Research Development shall be responsible for appropriate follow-up
reporting and records management procedures. Records ofinvestigator financial
disclosures and actions taken to manage actual or potential conflicts of interest shall
be retained for at least three years beyond the termination or completion of the grant
to which they relate, or until the resolution of any government action involving those
records, whichever is longer. All records shall be maintained in a manner to protect
confidentiality.
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I

CONFLICT OF INTEREST: FEDERALLY SPONSORED PROJECTS

RESPONSmILITY FOR IMPLEMENTATION:

The President of the University has the overall responsibility for implementation of this
policy. The Director of Research Development is responsible for the daily administration
of the policy.
SCOPE OF POLICY COVERAGE:

This policy requires the principal investigator/project director, co-principal investigator(s)
and any other person at the University who is responsible for the design, conduct, or
reporting of research or educational activities funded or proposed for funding by an
external sponsor to disclose any significant financial interest that may present a conflict
ofinterest in connection with federally sponsored projects.
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CONFLICT OF INTEREST: FEDERALLY SPONSORED PROJECTS

EASTERN MICHIGAN UNIVERSITY
CONFLICT OF INTEREST DISCLOSURE FORM
FOR FEDERALLY SPONSORED PROJECTS
Name _ _ _ _ _ _ _ _ _ _ _ ntle and/or Rank _ _ _ _ _ __
College _ _ _ _ _ _ _ _ _ _ Department/Unit _ _ _ _ _ __

1. Do you have a consulting or other financial relationship with a sponsor of
your research?
_ yes (If so, please list and explain in an attached statmrent.)
_nc,

2. Do you have a managerial role or a significant financial relationship wfth a
company in a field of your research or a company that does business with the
University?
_ yes (If so, please list and explain in an attached statemmt.)
_no
3. Are you engaged in non-University professional or income-producing
activities involving either Eastern Michigan University students or other
staff?
__ yes (If so, please list and erplain in an attached statement.)
_no
4. Do you or any members of your immediate family have any other
relationships, commitments, or activities that might present or appear to
present a conflict of interest or commitment related to this grant or grant •
proposal?
-.- yes (If so, pltast list and explain in an attached stattmml.)
_no

S. I have read and understand Eastern Michigan University's Investigator
Significant Financial Disclosure Policy for Federally Funded Projects and have
made all financial disclosures required by that policy, if any, in an attached
statemenl I will comply with any conditions or restrictions imposed by the
University to manage, reduce, or eliminate actual or potential conflicts of
interest.
Name

Date

Authority for Creation or Revision

Minutes of the Board of Regents, January 23, 1996;

Motion Carried.
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Regent Derezinski stated that section 13 through section 16 are all similar
policies that deal with equal treatment on the basis of sexual orientation which
had previously been before the Educational Policies Committee.
The policies
basically add sexual orientation to the policies listed on the agenda that deals
with discrimination. Section 13 revises the Board By-Laws, Section 14 revises
the Civil Rights policy, Section 15 revises the Equal Employment Opportunity and
Affirmative Action policy, and finally Section 16 revises the University's
Mission statement.
Basically, the policies prohibit discrimination based on
sexual orientation and excludes federally sponsored programs such as R.O.T.C.
Regent Letica requested corrections to wording to read:
Committees and the Board of Regents ... "

"The Board of Regents

Regent Derezinski indicated that Regent Pursell had amended the policies to
include the add "the Board of Regents Committees and the Board of Regents ... "

.5066M

POLICY: REVISION TO BOARD OF REGENTS BYLAWS - PREAMBLE STATEMENT ON
NONDISCRIMINATION

Section 13
Regent Derezinski moved and Regent Thomas seconded that the Board of Regents
amend the Board Bylaws - Preamble, Chapter 2, page 8, to add the following
paragraph on nondiscrimination based on sexual orientation:
Further, Eastern Michigan University does not discriminate against
any person because of sexual orientation.
The sexual orientation provhfon of thh policy shall not prohibit
the University from maintaining relationships with agencies of the
federal government. Further, because the University wishes to study
how particular employment benefits, family housing, financial aid
packages and student residency status would be affected by the
addition of the sexual orientation provision, the provision shall
not apply to those subjects at this time. The provision will apply
to those subjects only after the appropriate Board of Regents
committees and the Board of Regents determine, after the study, how
and to what degree the provision should apply to those areas.
Regent Letica expressed her concern that there was no definition for
sexual orientation and wanted to know the scope of the definition of
sexual orientation.
Regent Derezinski stated that it was a term that has a fairly consistent
understanding.
Ken McKanders agreed that it was a universal understanding for sexual
orientation.
Regent Derezinski stated that he understood that in policies such as this
one in other universities the term "sexual orientation" is used without
further definition.
Regent Let i ca abstained from voting due to a 1ack of definition for "sexua1
orientation."
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Eastern ~lichigan University
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BYLAWS

BYLAWS
BOARD OF REGENTS
EASTERN MICHIGAN UHIVERSITY

PREAMBLE
Eastern Michigan University is a multipurpose institution founded
Originally named Michigan State
Nornial School, it was the first teacher training college west of
the Allegheny Mountains. Teacher preparation was the primary purpose of the institution for 100 years, but this purpose was
broadly interpreted and included instruction in liberal arts,
science and other areas vital to the background of a wellqualified teacher. The name was changed to Michigan State Normal
College in 1899 and, in recognition of the development of regional
teachers' colleges in the state, to Eastern Michigan University in
1956. With the establishment of the Colleges of Arts and Sciences
and Education, as well as a graduate school, Eastern attained
university status June 1, 1959.
The Col.lege of Business was
created in 1964, the College of Health and Human Services in 1975
and the College of Technology in 1980.
by the State of Michigan in 1849.

The University offers baccalaureate degrees in Arts, Art Education, Business Administration, Business Education, Fine Arts,
Music Education, Music Performance, Music Therapy, Nursing Education and Science;
master's degrees in Arts, Individualized
studies, Business Administration, Business Education, Fine Arts,
Liberal studies, Public Administration and Science; a Specialist
in Arts degree in Educational Leadership, Guidance and Counseling,
School Psychology and Special Education; and a doctorate in Educational Leadership. More than 180 undergraduate programs and more
than so graduate programs are offered through its five colleges
and Graduate School.
ARTICLE VIII, Section 6, of the Michigan Constitution, adopted by
the people of the State of Michigan in 1963 to become effective
January 1, 1964,
granted constitutional. autonomy to Eastern
Michigan University.
The Board of Regents of Eastern Michigan University reaffirms its
obligation to the people of the State of Michigan to provide high
quality education to people from all walks of life.
It pledges
itself to the wisest use and distribution of resources at its
disposal to meet this major objective. In keeping with this commitment, Eastern Michigan University will not discriminate against
any person because of race, color, sex, marital status, age,
religion, national origin or ancestry, Vietnam-era veteran status
and non-relevant mental or physical handicap.
Further, Eastern
Michigan University does not discriminate against any person because of sexual orientation.
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The sexual orientation provision of this policy shall not prohibit
the University from maintaining relationships with agencies of the
federal government.
Further, because the University wishes to
study how particular employm~nt benefits, family housing, financial aid packages and student residency status would be affected
by the addition of the sexual orientation provision, the provision
shall not apply to those subjects at this time.
The provision
will apply to those subjects only after the appropriate Board of
Regents committees and the Board of Regents determine, after the
study, how and to what degree the provision should apply to those
areas.
With respect to students, the Board declares its intention to
provide the opportunity for each to realize his or her highest
potential, to formulate and enforce reasonable rules governing
student conduct, and to give due consideration to the opinions of
students on matters related directly to their interest when they
are expressed in a responsible manner.
With respect to the alumni, the Board invokes their loyal support
of the University and invites their advice and counsel, reminding
them that the esteem of the University is measured constantly by
their performance as educated men and women.
With respect to the people of Michigan, the Board openly acknowledges that this University is, in the final analysis, their
University.
As a public institution, Eastern Michigan University
is obligated to serve the best interests of the people who support
it, as it can best determine those interests.
Finally, the Board of Regents holds as its special trust the historic mission of a University to create an intellectual climate
that will challenge and encourage the vigorous development and
courageous expression of the human mind and spirit. Specifically,
the Board of Regents recognizes that it has a primary responsibility to assure the University of the financial
and
other
resources necessary to the successful performance of its mission.
The Board believes that the best method of assuring that
support is to interpret the University faithfully and continually
to its fellow citizens, to the legislature and elected state officials, and t~ the federal government, and thus persuade them of
the essential importance of the University's mission.
To those
tasks of interpretation and persuasion, the Board is committed by
its appointment to office, and to those tasks it pledges itself
without reservation.
In order to exercise the principles here declared, to achieve the
objectives of Eastern Michigan University and to ensure that the
conduct of its own officers will be in accord with the highest
standards of educational administration, the Board of Regents
adopts its bylaws:

Motion Carried.
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POLICY: REVISION TO CIVIL RIGHTS POLICY

Section 14
Regent Derezinski moved and Regent Clifton seconded that the Board of Regents
amend the Civil Rights Policy Chapter 2, page 21, to add the following paragraph
on nondiscrimination based on sexual orientation:
Further, Eastern Michigan University does not discriminate against
any person because of sexual orientation.

The sexual orientation provision of this policy shall not prohibit
the University from maintaining relationships with agencies of the
federal government. Further, because the University wishes to study
how particular employment benefits, family housing, financial aid
packages and student residency status would be affected by the
addition of the sexual orientation provision, the provision shall
not apply to those subjects at this time. The provision will apply
to those subjects only after the appropriate Board of Regents
committees and the Board of Regents determine, after the study, how
and to what degree the provision should apply to those areas.
Regent Let i ca abstained from voting due to a lack of definition for "sexua1
orientation."
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CIVIL RIGHTS

Eastern Michigan University shall not discriminate against
any person because of race, color, religion, creed, sex,
age, national origin, ancestry, marital status, or handicap
as provided for and to the extent required by state and
federal statutes. Further, the University shall not
discriminate against any person because of sexual
orientation. The University shall work for the elimination
of improper discrimination in the areas listed above (1) in
organizations recognized by the University, and (2) from
nonuniversity sources where students and employees of the
University are involved.
The sexual orientation provision of this policy shall not
prohibit the University from maintaining relationships with
agencies of the federal government. Further, because the
University wishes to study how particular employment
benefits, family housing, financial aid packages and student
residency status would be affected by the addition of the
sexual orientation provision, the provision shall not apply
to those subjects at this time. The provision will apply to
those subjects only after the appropriate Board of Regents
committees and the Board of Regents determine, after the
study, how and to what degree the provision should apply tothose areas.

Authority for Creation or Revision

-

Minutes of the Board of Regents, October 3, 1966; para . . 436M.
Minutes of the Board of Regents, January 23, 1996;

Motion Carried.

-28-

I
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POLICY: REVISION TO EQUAL EMPLOYMENT OPPORTUNITY AND AFFIRMATIVE
ACTION

Section 15
Regent Derezinski moved and Regent Clifton seconded that the Board of Regents
amend the Equal Employment Opportunity and Affirmative Action Policy, Chapter 3,
page 2, to add the following paragraph on nondiscrimination based on sexual
orientation:
Finally. it is the policy of the University to recruit. hire. and
take other personne 1 actions in a11 job c1ass Hi cat ions without
regard to sexual orientation.
The sexual orientation provision of this policy shall not prohibit
the University from maintaining relationships with agencies of the
federal government. Further, because the University wishes to study
how particular employment benefits, family housing, financial aid
packages and student residency status would be affected by the
addition of the sexual orientation provhion, the provision shall
not apply to those subjects at this time. The provision will apply
to those subjects only after the appropriate Board of Regents
coninittees and the Board of Regents determine, after the study, how
and to what degree the provision should apply to those areas.
Regent Letica abstained from voting due to a lack of definition for "sexual
orientation."
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EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION

UNIVERSITY POLICY STATEMENT:
It is the policy of Eastern Michigan University, in recognition
of the essential rights of all employees and applicants as
individuals, to recruit and hire in all job classifications
without regard to race, color, religion, creed, sex, age,
national origin, ancestry, marital status or handicap as
provided for and to the extent required by state and federal
statutes. Further, it is the policy of the University to take
affirmative action to ensure that all personnel actions such as
rate of compensation, promotion, retirement, transfers, fringe
benefits, layoffs, return from layoff, University training
programs, social and recreational programs are administered
without regard to race, color, religion, creed, sex, age,
national origin, ancestry, marital status or handicap as
provided for and to the extent required by state and federal
statutes. Finally, it is the policy of the University to
recruit, hire and take other personnel actions in all job
classifications without regard to sexual orientation.
The sexual orientation provision of this policy shall not
prohibit the University from maintaining relationships with
agencies of the federal government. Further, because the
University wishes to study how particular employment benefits,
family housing, financial aid packages and student residency
status would be affected by the addition of the sexual
orientation provision, the provision shall not apply to those
subjects at this time. The provision will apply to those
subjects only after the appropriate Board of Regents' committees
and the Board of Regents determine, after the study, how and to
what degree the provision should apply to those areas.
Eastern Michigan University reaffirms its equal employment
opportunity and affirmative action policies and is committed to
their full implementation.
Good faith efforts shall be
directed toward equality of employment opportunity that
transcends racial and sexual identities for present and
potential employees. To this end, traditional recruitment and
employment patterns are being amended to increase the number and
proportion of women and minority individuals in instructional
and noninstructional positions in every department, unit, and
division of the University, where these individuals are
underutilized. Diversity of personnel--men, women, minority,
majority--all properly represented at every level of
responsibility will bring new richness to our environment,
intellectualiy and socially.
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EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION

The affirmative action program represents the reaffirmation of
Eastern Michigan University to eliminate discrimination in
recruiting, employment, and inequities based on race or sex
within its own structure and to provide leadership in this area
for society at large.
The President and all persons with hiring authority will
continue to establish and follow result-oriented procedures to
implement these policies of equal employment opportunities and
affirmative action. The affirmative action direct will monitor
the progress of the program as it is defined herein and
redefined as progress is being made in reaching and maintaining
the goal of equal employment opportunity.
The University shall communicate to prospective employees the
existence of the University's affirmative action program and
make available such elements of the programs will enable such
prospective employees to know of and avail themselves of its
benefits.
If employees are pictured in consumer or help-wanted
advertising, both minority and majority men and women should be
shown.
The University shall send written notification of policies to
all subcontractors, vendors and suppliers requesting appropriate
action on their part.
The University's affirmative action and equal employment
opportunity policies and procedures shall be available to the
public through the Personnel Office.
RESPONSIBILITY FOR IMPLEMENTATION:

The President of Eastern Michigan University is responsible for
the overall implementation of this program. However, each vice
president, dean, director, department head, and other
supervisory personnel has specific responsibility for developing
and implementing the program in relation to recruitment,
employment, promotion, and salary progression within his or her
functional areas of responsibility. These individuals shall be
evaluated on the basis of their performance in the
implementation of the University's equal employment opportunity
and affirmative action policies by their immediate supervisors.
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EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACT:ION

The affirmative action director shall have the responsibility of
coordinating all aspects of the equal employment opportunity
and affirmative action program. The affirmative action director
shall, through the associate vice president for administration
and the vice president for administration, advise the President
concerning statements of policy and the identification of
problem areas; assist in arriving at methods for solutions to
problems; provide the necessary procedural guidance; and
coordinate the efforts in complying with these programs among
the various departments.
The affirmative action director shall work with the vice
presidents, deans, directors, department heads, and other
supervisory personnel to establish guidelines for implementation
along with goals and timetables which shall be reviewed and
updated periodically. The goals and timetables shall be
reviewed and updated periodically. The goals and timetables
shall specify those areas requiring particular attention and
what is specifically expected to be done to carry out the
responsibilities of the program, along with the necessary time
schedules for the achievement of results.
EQUAL OPPORTUNITY AND AFFIRMATIVE ACTION FOR TSE BANDICAPJ?EO
Eastern Michigan University will not discriminate against any
employee or applicant because of a physical or mental handicap
in regard for any position for which the employee or applicant
is qualified, as provided for and to the extent required by
state and federal statutes.
Eastern Michigan University will implement an affirmative action
program for handicapped persons consistent with the regulations
of Sections 503 and 504 of the Rehabilitation Act of 1973.

Authority for Creation or Revision

.

Minutes of the Board of Regents, May 16, 1973; para . . 1236M.
Minutes of the Board of Regents, January 23, 1996;

Motion Carried.
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MISSION STATEMENT: REVISION TO GUIDING PRINCIPLES

Section 16
Regent Derezinski moved and Regent Clifton seconded that the Board of
Regents amend the Mission Statement Guiding Principles, to add the
following paragraph on nondiscrimination based on sexual orientation:
The sexual orientation provision of this policy shall not prohibit
the University from maintaining relationships with agencies of the
federal government. Further, because the University wishes to study
how particular emplo,Yment benefits. family housing, financial aid
packages and student residency status would be affected by the
addition of the sexual orientation provision, the provision shall
not apply to those subjects at this time. The provision will apply
to those subjects only after the appropriate Board of Regents
connnittees and the Board of Regents determine, after the study, how
and to what degree the provision should apply to those areas.
Regent letica abstained from voting due to a lack of definition for "sexual
orientation."
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UNIVERSITY MISSION: GUIDING PRINCIPLES

Guiding principles form the framework against which the University tests its effectiveness.
In all programs, activities, and services, the University seeks to be:

APPROACHABLE:

Psychological barriers that impede participation are
eliminated. People and organizations are valued as
the University's resources, products, and customers.

ACCESSIBLE:

Programs and activities of the University are open to
all qualified persons without regard to race, religion,
marital status, sex, sexual orientation, age, national
or ethnic origin, political belief, or physical handicap.
The University seeks to demonstrate, through all its
programs and activities, its appreciation of human
diversity and to maintain an atmosphere of tolerance
and mutual respect that will nourish human liberty and
democratic citizenship.
The sexual orientation provision of this policy shall not
prohibit the University from maintaining relationships
with agencies of the federal government. Further,
because the University wishes to study how particular
employment benefits, family housing, financial aid
packages and student residency status would be affected
by the addition of the sexual orientation provision, the
provision shall not apply to those subjects at this time.
The provision will apply to those subjects only after the
appropriate Board of Regents' committees and the Board
of Regents determine after the study, how and to what
degree the provision should apply to those areas.

AFFORDABLE:

The University is committed to ensurir:ig that those
individuals who are qualified and who desire to participate
are not discouraged from doing so because of financial
resources, time restraints, or physical distance.
The University seeks to provide financial aid for all
constituencies, to be sensitive to changing demands in
the educational marketplace, and to deliver educational
services in nontraditional ways and settings.
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UNIVERSITY MISSION: GUIDING PRINCIPLES

APPLICABLE:

Programs are designed to broaden perspectives, enrich
awareness, deepen understanding, establish disciplined
habits of thought, respond to changes in the workplace
and society, and help develop individuals who are
informed responsible citizens.

A TTA IN ABLE:

Recognizing that various constituencies have different
needs, programs, activities, and services must be flexible
so that all people have the opportunity to participate and
to achieve their goals or purpose.

COLLABORATIVE:

To utilize financial and human resources effectively,
all programs, activities, and services should seek to
develop linkages with internal and external constituencies.
The University must continue to develop new partnerships

with business, industry, education, and government, to
define mutual goals and benefits, and to meet its responsibilities to the global community.
QUALITY:

Quality is the first priority in all programs, activities and
services.

Authority for Creation or Revision

.

Minutes of the Board or Regents, November 2, 1964, para.. 144.
Minutes of the Board or Regents, February 8, 1990; para.•4155M.
Minutes of the Board of Regents, January 23, 1996;

Motion Carried.
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•5070M

FACULTY AFFAIRS COMMITTEE MONTHLY REPORT .

Section 17
Regent Thomas moved and Regent Clifton seconded that the Faculty Affairs
Committee Agenda for January 23, 1996, and the Minutes of November 28, 1995, be
received and placed on file.
Motion Carried.
.5071M

STUDENT AFFAIRS COMMITTEE MONTHLY REPORT

Section 18
Regent Clifton moved and Regent Thomas seconded that the Student Affairs
Committee Agenda for January 23, 1996, and the Minutes of November 28, 1995, be
received and placed on file.
Motion Carried.
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.5072M

POLICY:· REVISION TO BOARD BYLAWS

Section 19
Regent Letica moved and Regent Pursell seconded that the Boa~~ of Regents adopt
the fo 11 owing changes to the Bylaws, Chapter 1. 5, page , paragraph 4.05;
Secretary; and page IO; paragraph 4.12 - Internal Auditor.
Chapter Name

Chapter No.

Page
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BYLAWS

.

I

.

4.03 President
The Board shall, as often as necessary, elect a President of the
University who shall serve at the pleasure of the Board.
He or
she shall be an ex-officio member of the Board without a right to
vote and shall serve as the University's chief executive officer.
4.04

As the chief executive officer of the University, the President
shall exercise such powers as are inherent in the position in
promoting, supporting, or protecting the interests of the University and in managing and directing all of its affairs.
The President may issue directions and executive orders not in contravention
of existing Board policies. The President shall be responsible for
all business policies as heretofore enacted or modified or
hereafter established subject to the general policies established
by the Board.
The President shall instruct the proper administrative officers to prepare an annual budget which,
upon the
President's approval, shall be recommended by the President to the
Board.
The President shall exercise such other powers, duties and
responsibilities as are delegated to or required of him or her by
the Board of Regents.
4.05 secretary•
The Board shall appoint a Secretary to the Board who shall serve ~t
the pleasure of the Board.
The Secretary shall keep a public
record of all actions of the Board.
The Secretary shall be the
custodian of the corporate seal and shall cause it to be used.at
the direction of the Board of Regents.
The Secretary shall sign
all requisitions for transactions direct~d by the Board and shall
receive monthly statements of the appropriate accounts.
*See Ineligibility -- Section 4.13
4. 06

·

The Secretary shall perform such other duties as may be require
him or her by the President and the Board of Regents.
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4.07 Treasurer•
The Board shall appoint a Treasurer to the Board who shall serve at
the pleasure of the Board.
The Treasurer is charged with the
responsibility for the collection, custody and accounting for all
monies due the University.
The Treasurer is authorized to sign
checks for the expenditure of funds approved by the Board of
Regents and to refuse expenditures not authorized by the Board or
by budgets approved by the Board.
4.08
The Treasurer shall sign all formal applications for grants of
funds for research, extension or other University purposes as
directed by the Board prior to the President's signature being
placed on such documents.
4.09
The Treasurer shall prepare an annual financial report at the close
of each fiscal year and such other interim reports as the President
and Board of Regents may request.
,.10
The Treasurer shall perform such other duties as may be requireq by
the President and the Board of Regents.
4.11
The Board also may appoint an Assistant Treasurer to act in the absence of the Treasurer.
4.12 Internal Auditor
The Board shall appoint an Internal Auditor who shall report to the
Board Finance committee and receive supervision from the Treasurer.
The Treasurer shall review and sign all requisitions for transactions directed by the Board.
4.13 Ineligibility
No member of the Board shall be eligible to be appointed as
Secretary or Treasurer of the Board as provided in enabling legislations, (PUblic Act #48 of the Public Acts of 1963 ••• Second Extra
Session.)

Motion Carried.
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ELECTION OF BOARD OFFICERS
Section 20

.5073M

ELECTION OF CHAIR

Regent Purse 11 moved and Regent Let i ca seconded that in accordance with the
Board of Regents Bylaws, Article IV, Section 4.01, that the Board of Regents
elect Philip A. Incarnati as Chair of the Board of Regents.
Motion Carried.

.5074M

ELECTION OF VICE CHAIR

Regent Letica moved and Regent Pursell seconded that in accordance with the
Board of Regents Bylaws, Art i c 1e IV, Section 4. 02, that the Board of Regents
elect James Clifton as Vice Chair of the Board of Regents.
Motion Carried.

.5075M

APPOINTMENT OF BOARD TREASURER

Regent Let i ca moved and Regent Purse 11 seconded that in accordance with the
Board of Regents Bylaws, Article IV, Section 4. 07, that the Board of Regents
appoint Patrick Doyle as Treasurer to the Board of Regents.
Motion Carried.

.5076M

ACQUISITION OF REAL PROPERTY - RIVERBEND OFFICE BUILDING, 2000 HURON
RIVER DRIVE, YPSILANTI, MI 48197

Section 21
Regent Letica moved and Regent Pursell seconded that the Board of Regents
approve the acquisition of the Riverbend Office building located at 2000 West
Huron River Drive, Ypsilanti, Michigan at a sale price of $925,000.
Motion Carried.
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.5077M

FINANCING - ACQUISITION OF RIVERBEND OFFICE BUILDING

Section 22
Regent Letica moved and Regent Clifton seconded that the Board of Regents
approve the Resolution of the Board of Regents of Eastern Michigan University
Providing for the Acquisition of Land and Building and Borrowing Therefore and
Providing for Other Matters Relating Thereto.
Motion Carried.
.5078M

MEETING ADJOURNED

Regent Clifton moved and Regent Derezinski seconded that the regular meeting of
the Board be adjourned at 2:16 p.m.
Motion Carried.
Respectfully submitted,

~cretary to the Board of Regeiits
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